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SUMMARY OF DATA
FOR STAKEHOLDERS
Social Matters

· In the reporting year, 64% of the Company’s
middle management echelon are women

Economic
Matters
· Average annual growth of 13.8%
since 2008
· Shareholders’ equity attributed to
the shareholders of an amount of
NIS 4.8 billion
· The largest group in the field of sales
of vehicle insurance

155 Billion

The largest pension fund in Israel,
managing assets of a value of NIS 155
billion
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40%

of the recipients of the top dectile of salaries in
the Company in the reporting year are women.

Corporate Governance
The Environment
· A decrease of approximately 15% in
the Company’s consumption of energy
compared to the previous year (2019).
· A decrease of 29% in the Company’s
emissions (in tC02e terms) compared to
the previous year (2019).
· A decrease of 14% in the quantity of
water consumed by the Company
compared to the previous year (2019).

· A broad, comprehensive training program
is provided for the directors, which
covers corporate governance and risks
management issues.

Approximately

85%

Of the members of the Board of Directors
have expertise that is connected to the
Company’s core fields of activity

100%

Of the Company’s paper waste has been
sent for recycling in the reporting year
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STATEMENT BY
THE CHAIRMAN
OF THE BOARD
OF DIRECTORS
AND THE CEO
102-14 | 102-15

We are proud and pleased to publish the first corporate responsibility
report of the Menora Mivtachim Group.
As the managers or the largest pension fund in Israel and the leading
insurance company in the sector, the Menora Mivtachim Group believes
that it is its duty to act for the benefit of the public at large in its domains
of business activity and also with respect to the various interfaces with
the Company’s stakeholders outside of its business activities.
Over and above this, the Group believes that the integration of
environmental, social and corporate governance (ESG) considerations
in its decision making process constitutes an additional tier of risk
and opportunities management, which will improve its performance
in all of the fields in which it operates.
This first 1 report reflects the Group’s commitment to transparency
and to the expansion of its activity in corporate responsibility fields
and its pledge to continue the activity vis-à-vis its stakeholders
impartially and virtuously
This report summarizes a significant year in the Group’s operations, a
year in which within the context of our widespread business activity
in support of insureds and associates, we have dedicated inputs and
resources to provide added value for our stakeholders – employees,
customers, agents, suppliers, shareholders and the public as a whole.
This has been a year in which the Corona virus pandemic has jarred
the population across the globe and in which Menora Mivtachim has
succeeded in standing out with its resilience and its durability in the
face of the storm and it has demonstrated its ability to navigate during
a crisis for the benefit of its stakeholders.
1. The Corporate Responsibility (ESG) Report for the year 2020 is not part of the Menora
Mivtachim Group Holdings Ltd’s financial statements, its immediate reports or its
periodic reports. In the case of the absence of correlation between that stipulated in
this report and the financial statements, the version in the financial statements is the
binding version.
The financial data in this report relates to the state of affairs as at December 31, 2020.
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From our recognition and our understanding of the Group’s ability
to impose a significant impact on a range of economic, social and
environmental fields and we feel that we have both the duty and the
privilege of acting for the benefit of all in these aspects of our operations and in combination with the ongoing improvement in our
business performance as of the leading companies in the financial
sector in Israel.
This report reflects the activity in the ESG field for 2020 and it marks
the opening point for the expansion of the integration of ESG features in all of the Company’s operations and for reporting transparently on our progress in this aspect.
The climate crisis is one of the major challenges that the world has
to cope with at the present time and we see ourselves as being committed to conducting ourselves in accordance with the principles of
sustainability and environmental concern, whether in the Group’s
internal conduct and whether in perpetually seeking investment in
innovative solutions that arise from the climate crisis, for example,
investing in green energy companies, which will bear a surplus yield
for our customers will contribute to a better environmental future.
In addition, in 2020, the Group completed an additional significant
quantum leap in the field of innovation and digitalization. The digital tools and the innovative product that we have made accessible
to our customers have been met with a phenomenal response over
the past year and during the period of the Corona virus pandemic in
particular.

Eran Griffel
Chairman of
Menora Mivtachim
Holdings Ltd.

Ari Kalman
Chairman of Menora
Mivtachim Insurance Ltd.

The Group has set its sights on the wellbeing of its customers and
the ability to make most of the activity and the information accessible from a home computer and from a mobile phone. Together with
the digital revolution, the Group has not abandoned customers who
have not yet adopted the digital transformation and its customers
who have to cope with disabilities, and it continues to ensure that it
provides excellent service at the various telephone hotline centers.
And finally, our human resources, in which we see the future of the
Group and the continuation of our prosperity and development.
The thousands of people who work in the Group across the country
represent the best of the people of this country and we attach the
highest importance to employing with equality, with diversity and
inclusively, while developing our human resources and investing in
personal and professional development.
We would like to thank each and every one of the Group’s managers
and staff, our customers, our agents and our suppliers for their being
partners along the path, and we wish us all the continuation of our
joint development and significant activity in the future.

Yehuda Ben Assayag
CEO of Menora Mivtachim
Insurance Ltd.

Guy Krieger
CEO of Menora Mivtachim
Pension and Provident Ltd.
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ABOUT THE
COMPANY
102-1 | 102-3 | 102-4 | 102-5 | 102-18 | 102-20
102-22 | 102-23 | 102-24 | 102-29 | 102-50
102-51 | 102-53

The report presents the activity of the Menora Mivtachim Holdings
Group Ltd. (hereinafter: “The Company” / “The Group”) in the
environmental, social and corporate governance (ESG) fields, as
well as broad economic data, as of December 31, 2020. This is the
Company’s first reporting year.
Menora Mivtachim Holdings Ltd. is one of the five largest insurance
and pension groups in Israel. The Company is a public company,
whose shares are traded on the Tel-Aviv Stock Exchange.
The Group specialized in the management of customers’ and policy
holders’ funds, it operates in all of the main insurance branches in
Israel and through subsidiary companies that are under its control
– Menora Mivtachim Insurance Ltd., Menora Mivtachim Pension and
Provident Ltd. and Shomera Insurance Company Ltd. The Menora
Mivtachim Group is the largest pension and vehicle insurance
(compulsory and property) group in Israel. In addition, the Company
is active, through Menora Mivtachim Insurance in the life insurance
and health insurance fields and the Group holds the control and/or
means of control in a number of insurance agencies through Menora
Mivtachim Agencies.
The Group manages funds for its customers of an amount of

Approximately
NIS

238

billion

The controlling interests in the Company are the Griffel family and
the Gurevitch families,
The Company’s Chairman is Mr. Eran Griffel.
The Company’s CEO is Mr. Ari Kalman.
Menora Mivtachim Holdings Ltd.’s head office is located at Menora
Mivtachim House, 23 Jabotinsky Street, Ramat Gan.
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Over the years, the Company has executed a number of major transactions,
which have contributed to its growth:

· The sale of Menora Mivtachim Finance to Altschuler Shaham
· The start of the activity of Menora Mivtachim Energy Ltd.
(hereinafter: “Menora Energy”). Menora Energy is a subsidiary
company of the Menora Mivtachim Group, which develops
renewable energy operations in Israel and abroad.
· The purchase of 30% of Ampa Capital, which is engaged in the
discounting of checks and non-banking finance for small and
medium sized businesses.
· The purchase of 40% of the ERN company, which is engaged in the
guaranteeing of payments and credit acquiring.

· Signing an agreement with Allied Holdings regarding an investment
in Menora Mivtachim Pension and Provident Ltd. (hereinafter: “Menora
Pension and Provident”), within the framework of which Menora
Pension and Provident allocated 4.9% of its issued and paid up share
capital and granted an option for an additional allocation of shares at a
rate of up to 4.9%, in accordance with a value of approximately NIS 2.8
billion.
· Signing an agreement with Leumi Partners Ltd. regarding an
investment in the subsidiary company Menora Energy or in a special
purpose company that will be established for that purpose, of an
amount of NIS 120 million in cash against the allocation of shares at a
rate of 12.8%.
· In addition, Leumi Partners was allocated an option up to December
31, 2023 to increase the rate of its holding in the company to 16.5%, in
accordance with a value of the company, before the money, ranging
between NIS 990 million and NIS 1.02 billion.

· The winning of the tender for the sponsorship of the Yad Eliyahu
Sports Hall, the name of which from that time onwards has been
Menora Mivtachim Stadium

· The establishment of Menora Mivtachim Finances,
which is engaged in underwriting, mutual funds,
portfolio management etc.

· The Purchase of “Shomera Insurance Company” – an insurance
company that is engaged in the procurement, property and real
estate insurance fields.

· The acquisition of the “Mivtachim” pension fund.
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Public bodies
Insurance agencies

The public

Neydan and Palmas

Menora Mivtachim Holdings Ltd.*

Menora Mivtachim
Pension and Provident Ltd.

Menora Mivtachim
Energy Ltd.

Menora Mivtachim
Insurance Ltd.

Menora
Properties
and
Investments
Ltd.

Menora
Insurers
Capital
Raising
Ltd.

Menora Mivtachim
Real Estate Ltd.

Shomera Insurance
Company Ltd.

Shomera
Real Estate
Ltd.

Sinai
Insurance
Agencies
Ltd.

Shomera
Agencies
Ltd.

Menora Mivtachim
Finances Ltd.

Menora Mivtachim
Agencies Ltd.

H.S.O.
Group Ltd.

D.N.A.
Networking
Ltd.
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Bestie
Place
Ltd.

D.N.A.
Pension
Insurance
Agency Ltd.

Mashavim
Insurance
Agency Ltd.

Ampa Capital Ltd.

E.R.N. Israel Ltd.

Pango
General
Insurance
Agency Ltd.

Orot Life
Insurance
Agency Ltd.

Meteor
A.M. Pension
Insurance
Agency Ltd.

Menorah
Mivtachim
Investment
Portfolios
Management
Ltd.

Menora
Mivtachim
Underwriting
and
Management
Ltd.

Menora
Mivtachim and
the Federation
of Engineers
Provident Fund
Management
Ltd.

The Company has insignificant holdings in additional companies.
*In the absence of the marking of the holding rates – wholly owned.
** A bond company that is a reporting entity

The Board of Directors of Menora Mivtachim
Holdings Ltd.
Six directors, who are not officers in the Company, serve on the Board of
Directors
Mr. Eran Griffel
Chairman of the Board of Directors
He is neither an external nor independent director. Possesses accounting
and financial expertise.
Mr. Yehezkel Zaieg
Member of the Audit Committee, the Balance Sheet Committee
(Chairman), and the Remuneration Committee (Chairman)
External director. Possesses accounting and financial expertise.
Dr. Avital Stein
Chair of the Audit Committee, member of the Remuneration Committee
and the Balance Sheet Committee
External director. Possesses accounting and financial expertise.
Mr. Yonel Cohen
Member of the Balance Sheet Committee, the Audit Committee and the
Remuneration Committee
He is neither an external nor internal director. Possesses accounting and
financial expertise.

Senior Officers in the Company
Mr. Ari Kalman
CEO of Menora Mivtachim Holdings Ltd
Mr. Yehuda Ben Assayag
CEO of Menora Mivtachim Insurance Ltd.
Mr. Guy Krieger
CEO of Menora Mivtachim Pension and
Provident Ltd.
Mr. Shai Kompel
Chief Financial Officer of Menora Mivtachim
Holdings Ltd., Deputy CEO of Menora Mivtachim
Insurance Ltd.
Mr. Nir Moroz
Chief Investments Officer of Menora Mivtachim
Holdings Ltd., Deputy CEO and Manager of the
Investments Department
Mr. Simon Irsai
Legal Counsel and Corporate Secretary of Menora
Mivtachim Holdings Ltd. and the subsidiary
company Menora Mivtachim Insurance Ltd.

Adv. Yoav Shimon Kremer
He is not a member of committees
He is neither an external nor internal director. Possesses professional
capabilities.

Ms. Eti Hirshman
Internal Auditor of Menora Mivtachim Holdings
Ltd. and subsidiary companies

Mr. Shay Feldman
He is not a member of committees
He is neither an external nor internal director. Possesses accounting and
financial expertise

Ms. Rona Lerer
Chief Internal Enforcement and Compliance
Officer, Chief of Staff of the CEO of Menora
Mivtachim Insurance Ltd.
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Committees of the Group’s Committees
Audit Committee

Credit Committee

Audits internal processes independently and monitors the
rectification of deficiencies that have been identified.

There are two Credit Committees operating in the Company:
The Internal Credit Committee, which approves and/or
recommends, in accordance with the authorities scale for the
Credit Sub-Committee and/or the Investments Committee,
as the case may be, for the provision of adapted loans and
the handling thereof; The Credit Sub-Committee is common
to all of the institutional bodies in the Menora Mivtachim
Group (the members of which are external), which approve
credit transactions, except for a number of types of credit,
which have been excepted from their handling. The Credit
Sub-Committee replaced the Credit Committee that existed
prior to its appointment and which fulfilled similar functions.

Information Technology and Cyber Committee
Risks Management Committee
Its function is to direct and to supervise various issues
in connection with risks management in general and in
particular the process of the implementation of the solvency
regime, under which the capital and the capital requirements
that apply to the Company are calculated.

Investments Committee (yield dependent and nonyield dependent)
There are two types of investments committees in the
Company, which implement the overall investment policy,
which has been approved, and which make the investment
decisions.

Remuneration Committee
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There is a remuneration committee in the Company and in
the organs in the Group. The Committee’s function includes
– discussing the principles of the terms of remuneration and
making a recommendation to the Board of Directors with
respect to the remuneration policy for officers. Furthermore, the
Committee decides whether to approve transactions regarding
the terms of office and employment of officers, which require
approval. The Remuneration Committee sets and implements
the remuneration policy, the objective of which is to prevent
the taking of risks that do not fall in line with the institutional
body’s long-term objectives or the risks management policy.

Balance Sheet Committee
The Committee’s function is to discuss and to recommend to
the Company’s Board of Directors regarding issues relating to
the Company’s financial statements, including the auditors’
professional considered opinion, the appropriateness of the
financial statements, the accounting policy, the integrity of
the disclosure and the review of the internal controls over
financial reporting.

Additional information regarding the Menora Mivtachim
Holdings Ltd. Group’s Board of Directors can be found in
the periodic reports that the Company publishes, which are
available to the public.
Link to the financial statements on the Company’s website.

ESG Management in Menora Mivtachim
In light of the global processes and the global trends, which are
showing the importance of embedding ESG management in
companies as part of their routine activity, Menora Mivtachim
has formulated principles for the management of ESG aspects
in light of the corporation’s ability to effect a positive impact on
these principles and on its continuing business activity, while
embedding these principles, the Menora Mivtachim Group
takes ESG consideration into account as a matter of routine in
its significant activity in support of its stakeholders – employees,
customers, suppliers, shareholders and the public at large. During
the course of the year the Group has launched a range of activities
and products, in the social and environmental fields and it will
continue to operate in the coming years, from a perspective, inter
alia, of exercising its ability to effect a positive impact on processes
and trends in the financial, social and environmental fields.
Menora Mivtachim Holdings Ltd.’s corporate responsibility report
has been approved by the Company’s Board of Directors.
If you wish to approach us regarding the report, corporate
responsibility, ESG and sustainability issues in Menora Mivtachim –
you are invited to refer to Adv. Rona Lerer, who is our Enforcement
and Compliance Officer at ronal@menora.co.il

The Company’s Activity in the Corona Virus
Pandemic Period
· The Company has prepared itself to continue operating in a non-routine
environment, whilst attending to its employees and its stakeholders’
needs. From the technological perspective, the Company has taken
courses of action that enable working from home, by purchasing
special mobile computers, computer screens, and it has even provided
internet access to employees who did not have access. In addition, in
light of the transition of most of the Company’s employees to working
from home during the Corona virus pandemic period, telephone calls
have been redirected to employee’s mobile phones during working
hour. All of this activity was carried out as part of the safeguarding
of business continuity during the Corona virus pandemic period,
supporting the provision of a response to those who are insured by us.
· The Company has launched digital signing up channels for mortgage
policies and for individual risk policies.
· Requests for changes in payment terms have been examined and
approved – payments have been deferred, discounts have been
provided and payments have been rescheduled – in accordance with
customers’ requests and on a case-by-case basis.
· Requests by agents for advancing the payment of target commissions
have been approved and dates have been added for the payment of
commissions to agents.
· The Company has established an assistance fund for employees who
needed assistance during the Corona virus pandemic period.
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LIST OF THE
SIGNIFICANT
ISSUES
102-40 | 102-42 | 102-43 | 102-44 | 102-46

An analysis of materiality is a core process in the embedding of ESG
(Environmental, Social and Corporate Governance)) processes in
companies. Its objective is to identify the most significant operating
issues for the organization in the economic, corporate governance,
environmental and social fields, in support of the creation of a strategic
basis for the Company’s activity in the ESG field. As part of the publication
of this report, Menora Mivtachim has performed a first materiality
analysis, which included:
A. A Review of Relevant Published Material and Regulations.
· A review of the external sources of information in the form of ESG
publications from leading international companies in the insurance
and financial sector.
· A review of standards and international structures for ESG reporting,
in the form of SASB, SDGs, GRI and PSA, whilst focusing on the
insurance and financial sector.
· The examination of local regulation on ESG issues: Material that
has been published by the Capital Market, Insurance and Pensions
Authority and the Securities Authority since 2020.
B. In Depth Conversations with Internal Sources Within the
Organizations
· The creation of a conversation opposite officer holders in the
Company, which included: interviews, surveys and ratings in order
to arrive at a list of issues that are significant to the organization’s
activities, from the employees’ perspective.
· The creation of a list of the significant issues.
C. After creating a list of significant issues with the help of the review of
published material and after holding a dialogue with internal sources
in the organization, an analysis was performed in order to identify
and to rate a list of issues that are significant both to the Company
and also to its stakeholders.
The Company has identified and rated 16 major issues, which form a
list of the issues that are significant to its operations.
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Business
Performance

Investments

Risks
Management

Business
Continuity

ESG Management
in Investments

Sustainable
Business Growth

Cyber and
Customer Privacy

Reliability and
Impartiality in the
Provision of Service

Employment
and Labor
Relations

Accessibility for
Employees and
Customers

Social Products
and Services

Digital
Transformation

Proper Corporate
Governance

Ethics and
Integrity

Compliance
with
Regulations

The impact of Climate
Change on the
Company’s Activity
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Matrix of the Significant Issues
Digital Transformation
Reliability and fairness in
the provision of service

Accessibility for Employees
and Customers

Cyber and
Customer Privacy
Investments

Proper Corporate
Governance

Business Continuity

Compliance with
Regulations

The Impact of Climate Change
on the Company’s Operations

Employment and
Labor Relations

Risks Management

ESG Management
in Investments

Ethics and
Integrity

Sustainable
Business Growth

The Menora Mivtachim Axis
Corporate Governance
15

Economic

Social

Social Products
and Services

Environmental

Stakeholders Axis

Business Performance

ECONOMICS
· Business Performance
· ESG Management in Investments
· Risks Management
· Sustainable Business Growth
· Investments
· Business Continuity
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BUSINESS
PERFORMANCE
201-1

Economic Performance
(NIS thousands)
Revenues
Operating costs
Salary expenses and
remuneration for employees
Dividends to shareholders
Tax payments
Direct economic value for
stakeholders

679,967

226,840

390,749

Net income
Net income attributed to
shareholders in the Company
Net income per share
attributed to shareholders in
the Company (NIS)
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Additional information regarding the Menora Mivtachim Holding Group’s economic performance
can be found in the periodic reports, which are published on the Company’s website and which are
available to the public. Link to the financial statements on the Company’s website.

The highest solvency capacity ratio and potential
for the distribution of a
dividend from among the
5 largest companies in
the sector

Equity attributed
to shareholders
amounting to

approximately
NIS 5.3 billion

The Group manages

some
NIS 238 billion
Average annual
growth of 13.8%

The non-life
segment is the leader!
An improvement in
underwriting of

approximately
NIS 165 million
Compared to the
previous year

An Aa2 rating

The largest pension
fund in Israel
Managing assets of

approximately
NIS 171 billion

An agreement with Allied
Holdings for an investment
in Menora Mivtachim Pension of an amount of

NIS 128.8 million

(An allocation of 4.9% of
the share capital)

The Healthcare
segment is growing!
Tenders have been won for
collective frail care insurance
for the Leumit and the
Meuhedet health care funds
And increase of
approximately 32% in
premiums

Investments in Hi-tech!
The winning of a government tender amounting
to
NIS 250 million
(Benefit track No. 43)

A dividend of

NIS 100 million

paid in March 2021

In addition, an option
has been given for up to
an additional 4.9% for
a period of 30 months
at a value of approximately 2.8 billion, less
dividends.

Number 1 in vehicle
insurances in Israel
Number 1 in vehicle
property insurance
Number 1 in compulsory vehicle insurance
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Average annual growth (in assets)

Provident
19

Pension

Insurance

Funds

ESG MANAGEMENT
IN INVESTMENTS
103-1 | 103-2 | 103-3

Menora Mivtachim Energy
Menora Mivtachim Energy is a subsidiary company in the Menora
Mivtachim Group, which is developing renewable energy activity on
a scale of hundreds of Megawatts in Israel, including projects that are
in advanced stages of licensing and establishment with capacity of
400 MWh, with an expected investment of NIS 1.1 billion. In addition,
the Company is in the process of promoting and developing projects
with capacity of 300 MWh within the structure of tenders issued by
the Electricity Authority, which it has won, which include high-tension
projects on the ground. Projects of roofs and water reservoirs as well
as very high tension ground projects. The extent of these projects
position Menora Mivtachim Energy as one of the leading players in the
renewable energy market in Israel.
In addition, Menora Mivtachim Energy is progressing transaction
abroad on scales amounting to hundreds of Megawatts, and it is also
establishing a unique technology incubator, within the framework
of which it has invested in a number of technology companies in the
renewable energy and energy efficiency fields. Menora Mivtachim
Energy has strategic collaborations with Canadian Solar, which is a
global leader in the solar energy field (CSIQ) and with the Moshavim
Movement in Israel.
The Company’s CEO is Rani Lipshitz
As part of its broad strategic perspective and as part of the integration
of ESG characteristics in the decision making processes, the Company is
working hard at present in an ESG management in investments policy
document, which will accompany the Company when coming to review
new investments and existing investments, which do not fit with the
investment channels in which we identify risk that is higher than the
possible yield.
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RISKS MANAGEMENT
102-11 | 102-30

Risks Management and Corporate
Governance in Menora Mivtachim
The Company’s operations expose it to a range of risks and opportunities
in various fields in which it is engaged, including risks, the realization
of which might impair the management of its business and its image,
its financial results, its shareholders’ equity and, in extreme cases, its
stability and the possibility of continuing to manage its business. The
risks to which the Company is exposed require the Company’s Board of
Directors to set policies and to direct the Company’s management with
respect to the extent of the exposure to the various risks in this field and
the manner of the management thereof.
The objective of risks management is not to eliminate risk, but rather to
find an optimal balance between the risk that is taken on and the profit
that is expected, while examining the extent of the exposure to potential
damage that may be caused to the Company and the probability of its
occurrence (such as: Uncertainty with respect to the frequency and
the severity of the claims in excess of what is expected as a result of a
change in regulation, force majeure disasters, political, social, financial
and similar crises. The Company’s risks management policy is directed
at ensuring a controlled exposure to risks, with compliance with
predetermined restrictions on risks, the meeting of the business targets
and the retention of the Company’s financial stability while complying
with the requirements of the Commissioner of the Capital Market,
Insurance and Saving on the subject.
The Company has special forums and committees on the subject of
risks management, from the Board of Directors’ Risks Management
Committee to the Special Committees, which are headed by the CEO
and including internal forums, which deal with the Company’s various
risk profiles.
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The Company’s Board of Directors Provides Principles for the Management
of the Risks, which Include, Inter Alia:
· The clear definition of the division of the responsibility regarding the taking up of risks
· The maintenance of an appropriate internal control environment, which is anchored in clear procedures.
· The definition of restrictions on risk and ceilings for the exposure.
· The setting of an equity management program, which includes an equity target, which serves as a safety cushions in
excess of the equity that is required for the purpose of the distribution of a dividend and corporate governance for
the management of risks based on three lines of defense as follows:

The business people who are engaged in
the insurance and investments activity,
who take on the risks
These people are responsible for the
identification, assessment, monitoring and
reporting of the structural risks in their activities
and in the systems that are used, including the
definition of controls in the internal processes
and procedures. The control activity is performed,
inter alia, by means of the internal control
department in each division. Furthermore, the
business personnel are assisted by supporting
units, which include: the actuarial, reinsurance,
finance, information systems departments and
the risks management unit.

The risks management domain

Internal audit

The unit includes the formulation of a risks
management framework, the development
of tools and the development of methods for
assessing risks for existing and potential risks, in
particular, the assessment of the overall risk to
which the Company is exposed.

The internal audit audits the internal processes
independently and monitors the correction of
deficiencies that have been identified.

The risks management unit is a unit that is
independent of the business personnel who take
 םמthe risks. The unit cooperates with the actuarial
department, the finance department (including
appropriate control processes in the Company’s
operations, in the identity of the SOX processes)
and the compliance department, which are part
of this line of defense.
In addition, a separate assessment of the risks is
performed for significant transactions and new
products, which the Company launches, which
are relevant to the risks that are inherent in those
products/ transactions.
22

SUSTAINABLE
BUSINESS
GROWTH
102-2 | 102-6 | 103-1 | 103-2 | 103-3

Menora Mivtachim, as a company that operates in a competitive market,
is perpetually looking for new channels for growth in support of the
continuity of its business activity and in order to maximize the yields for
its policy holders, while recognizing the importance of the Company’s
stakeholders and the management of the risks and opportunities in
accordance with the existing engines for grow.
The Company has a strategic plan for the period 2018 – 2022, which
includes focusing on a range of areas of activity. These strategic
targets are intended to lead the Company to continuing growth and
development, to an increase in sales and in market share and to optimal
and efficient management of all of its activities.
The Company operates on a number of main plateaus of activity:
Insurance services in Israel, real estate in target countries abroad, solar
energy in Israel and in target countries abroad.

Life insurance and long-term saving
(pension and provident)
The life insurance and long-term savings field provides insureds/
policyholders with the possibility of saving, including for pensions, for
the long-term (senior age pension or a one-off withdrawal when the
insured person/ policyholder reaches the relevant age), and in some of
the products there is also cover for insurance events that derive from
the various risks in the course of the individual’s lifetime.
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Market share in
premiums in new
pension funds (2020)

Others
13%

Phoenix
10%

Market share of the scope of the assets
that are managed in new pension
funds (2020)

Phoenix
7%
Others
8%

Clal
13%

Harel
20%

Menora
Mivtachim
28%
Migdal
16%

Clal
16%

Harel
18%
Menora
Mivtachim
33%

Migdal
18%
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Compulsory Vehicle Insurance
This insurance provides insurance cover for owners of
vehicles and for drivers against a liability that they may
incur pursuant to the Law for the Compensation of
Persons Injured in Traffic Accidents and against any other
indebtedness, which they may incur, as a result of bodily
damage that has been caused to the driver of the vehicle,
to passengers in the vehicle or to pedestrians who have
been injured as a result of the use of the motor vehicle.

Vehicle Property Insurance
This insurance includes insurance cover for loss or damage
of insured vehicles and the insureds’ liability for property
damage that may be caused to a third party by the insured
vehicles.
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Market Share in Premiums –
Life Insurance (2020)
Ayalon
9%
Others
22%

I.D.I.
8%

Phoenix
12%

Clal
11%
Menora
Mivtachim
14%

Migdal
10%

Harel
15%

Healthcare Insurance
This field includes the Group’s activity in the long-term healthcare fields, including
medical expenses insurance, dental insurance, frail care insurance, personal
accidents (long-term) and serious illnesses insurance, as well as short-term
healthcare insurances, covering periods of up to one year - sick leave fees insurance,
overseas travel insurance and foreign workers and travelers insurance.
Menora Mivtachim’s market share out of the 5 largest insurance companies
(Gross premiums, health and long-term care)

Menora’s market share – individual

Menora’s market share – total

Menora’s market share – Group
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Real Estate
Menora Mivtachim is a subsidiary company of the Menora
Mivtachim Group, which serves as the performance arm
in the fields of development and investment in various
types of real estate. The Company focuses primarily on
international real estate activity. The Company invests,
inter alia, in the development of real estate assets across
Europe

Investments
Menora Insurances operates on a number of plateaus
in the field of investments, which is piloted by the
Investments Department. The Company executes
investments for pension, insurance and provident
funds of its policyholders in a range of types of financial
instruments, all of which is effected in support of
maximizing the yields for the policyholders. In addition,
the Company provides distribution services for securities
and makes underwriting commitments.

ERN
The Company is engaged in clearing credit, the assurance
of payments by means of checks and point of sales
loans, which was established in 2001. Menora Mivtachim
acquired 40% of the Company’s activity in 2017 as part of
its entry into these fields of activity.

Ampal Capital
Founded in 1967, the Company is engaged in non-banking
financing for various objectives and the discounting of
commercial checks. After the execution of acquisitions in
2016 and 2018, Menora Mivtachim owns 48.38% of the
company, as part of its entry into the field of non-banking
credit for small and medium sized companies.

Renewable Energy
Menora Mivtachim Energy is a subsidiary company
of the Menora Mivtachim Group, and it serves as the
performance arm in the energy field, which is developing
renewable energy activity amounting to hundreds of
Megawatts at the local level and at the international
level. The Company is in the process of promoting and
developing approximately 700 MWh of installed capacity,
in a range of different types of projects.

Additional information regarding the Menora Mivtachim
Holdings Ltd. Group’s activity can be found in the periodic
reports that are published on the Company’s internet website
and which are available to the public.
Link to the financial statements on the Company’s website
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INVESTMENTS
103-1 | 103-2 | 103-3
Investments in institutional bodies in the Group are managed by the
Investments Department. The Department has investment teams that
specialize in marketable investments in Israel and abroad (shares, bonds,
derivatives, etc.), non-financial investments (investments in non-negotiable
shares), investment funds, real estate in Israel and abroad and non-negotiable
credit arrangements. A segregation is made between the management of
the Nostro funds and the management of the insureds’ / policyholders’ funds.
The investments are in a wide range of assets and this is in order to achieve an
optimal yield for policyholders and insureds. Actual investment decisions are
made by the managers of the fields and the various investments managers
in the Investments Department, with assistance from the research and rating
team, from internal and external research papers from Israel and abroad and
also through routine meetings with professional analysts and economists.
Decisions on investment matters are made subject to regulatory restrictions,
and in accordance with policies and investment principles, which are
approved by the various relevant investment committee and the Boards of
Directors.

The Investments Division implements the corporate governance examination
policy within the framework of the investment decisions. A rating model
is used for this purpose and quarterly monitoring is conducted for the
examination of an improvement in the status among companies in which the
institutional bodies in the Group are invested. Furthermore, the Investments
Division has adopted a policy on voting at general meetings, pursuant to
which it votes at meetings of shareholders and bondholders in bodies in
which the institutional bodies in the Group have holdings. The Investments
Division is familiar with its ability to impact on the corporate governance
regime in companies in which the Group has a significant holding and in the
value that this improvement has for those investments.
For additional information on the subject, see Paragraph 7.4 of the Company’s
periodic report for 2020. In the determination of the investment policy and in
the course of the routine execution of the investments, we relate to aspects of
responsible investment under a corporate responsibility model, which forms
part of the corporate governance procedure. The corporate responsibility
model includes more than 25 questions, which are related to issues such
as: Donations policy, the management of ethical aspects, labor relations,
diversity in the work force and sectoral equality, responsible procurement,
volunteering, environmental issues, etc. (See the details under the guidelines
of Menora’s corporate governance).
A declaration on the investment policy can be found
on the Company’s website.

There is a Reporting and Control Department in the Division – “Middle Office”,
and a Marketable Securities Research Department, a Research and Rating
department, and teams for monitoring troubling debts. The Division receives
routine assistance from the Legal Counsel and the Risks Management Unit.
In addition, there is a “Back Office” unit, in the field of financial control over
investments, which is responsible for the inputting, recording and control
over the execution of transactions in investment assets.
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The Investment Committees’ Activity
There are two investment committees in the Group, which implement the overall
investment policy that has been approved, while setting individual policies, investment
decision making and directives for the investments managers for the implementation
of the policy and the determination of criteria for examining the implementation of the
investments policy that has been set and which exercise routine control.
· The Yield Dependent Investments Committee (“Participating”/ “Policyholders”).
· The Non- Yield Dependent Investments Committee (“Nostro”)
The members of the Committees have considerable and wide-ranging experience.
Most of the members of the “Participating”/ “Policyholders” Investments Committees,
including the Chairman, are external representatives. The “Participating”/ “Policyholders”
Investments Committees meet at least once a fortnight, and the Nostro Investments
Committees meet at least once a month.
* For additional information, see Paragraph 7.4 of the Company’s periodic report for the
year 2020, a link is available here.
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Reference to the insureds’ and policyholders’
considerations in the discussions in the
Investments Committees
The Investments Committees make the investment decisions with
the objective of achieving optimal yields for insureds / policyholders
in accordance with the provisions of the law and the regulation and
in accordance with the Menora Group’s investment policy and with a
focus on various criteria, such as: Reference to economic data such as
data on interest, inflation, currencies, commodities, country ratings,
risks management, corporate governance, operational issues, tax
aspects, regulations, etc. These and other criteria are inherent in the
implementation of the Menora Group’s investment policy and are
examined in the course of a discussion, which are expressed within the
framework of the protocol of the discussion that has been held on the
subject.
In order to ensure optimal and matter of fact decision making, which is
not distorted, at the beginning of every meeting of the Committee, the
members of the Committee make a declaration if they have a personal
interest in and/or a conflict of interest and/or impediment to the
discussion of a particular matter that is on the agenda and accordingly
they do not take part in the discussion and the decision making on that
issue.
Following is a link to the investments management policy of the
institutional bodies in the Group (for policyholders / insureds), as
published on the websites.
Link to the investments management policy
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New Investment Tracks
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Foreign Shares Indices Track (Passive)

Foreign Track

The assets on the track, at a rate that may not be less than 75% and may
not exceed 100%, will be invested in foreign share indices, such as the
S&P 500, the MSCI Index, the Topix Index and the Emerging Markets
Index. The balance of the assets, apart from a percentage of the assets
that will be invested in cash in order to handle deposits, withdrawals
and transfers of funds, will be invested in various indices subject to the
provisions of the law, and subject to the exercise of judgment by the
Investments Committee. The track assets, which are exposed to assets as
stipulated above will be all of the track assets except for up to 30% of the
assets, which are invested in “Arad” type bonds, in accordance with the
provisions of the legislative arrangement.

The track assets will be exposed to assets that have been issued abroad,
including shares, negotiable and non-negotiable bonds, loans and other
assets, at an exposure rate that will not be less than 75% and which will
not exceed 120% of the track assets, as long as the rate of the exposure
to shares that have been issued abroad (directly or indirectly) will not
exceed 25%. The exposure to the track assets, as stipulated above,
will be achieved by means of direct investments in derivatives, ETFs,
mutual funds or in investment funds as long as that percentage of the
investment by means of ETFs and mutual funds will not exceed 40% of
the total track assets; the balance of the assets will be invested, subject
to the provisions of the law, and subject to the exercise of judgment by
the Investments Committee; the track assets that are exposed to assets,
as stipulated above, will be all of the track assets except for up to 30% of
the assets, which are invested in “Arad” type bonds, in accordance with
the provisions of the legislative arrangement.

BUSINESS
CONTINUITY
103-1 | 103-2 | 103-3

Menora Mivtachim takes routine action in order to minimize the impacts
of operational events on the business services that are provided by the
Company to its customers. This preparation is intended to reduce the
response time to any event that may occur and to reduce the damages
(financial, operations and image related), which might be incurred
by the Company as a result of the disruption or the closure of crucial
services.
Since it is not possible to anticipate the various emergency situations in
advance, decisive importance is attached to being prepared in advance
and the continuous maintenance of business continuity arrangements
will be of assistance in the maintenance of the organization’s continuous
business and operational activity during a time of crisis. The building of
business continuity plans is based on the Company’s ability to identify
the threats that are relevant to its operations and the inputs that are
required for the continuation of the provision of its crucial services, in
the event that they will materialize.
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Business Continuity Activity that was
Conducted During 2020:
· BCP exercising - in accordance with the Capital Market, Insurance and
Savings Authority’s directives (of February 2020).
· DR exercising – in accordance with the Capital Market, Insurance and
Savings Authority’s frequency and requirements of (of February 2020),
the exercising of the simulation of skipping between the Company’s
sites (November 2020).
· The business continuity policy – updating for the occurrence of a
pandemic/ similar event scenario and relating to telecommuting
(curfew) and/or working in a combination of from the Company’s site
and remotely.
· BIA processes – updating the processes at an annual frequency /
updating a crucial process as necessary, the examination of the
addition of crucial processes in the logistical and procurement fields
(operation of the building).
· Gearing Up files – updating the files as the level of the divisions in
the Company.
· Working remotely – support for telecommuting, improvement of the
managerial and measurement tools for monitoring working remotely
and productivity.
· Communications – the arrangement of the use of internal
organizational tools, including instructions and training.
· Emergency site – examination of the need for the use of the
emergency site.
· Suppliers – integrating active control with respect to changes in the
financial stability of crucial suppliers.
· Equipment – issuing laptop computers as necessary for working
from home.
· Telephone Hotline Center – reinforcing the technical support hotline
center and expanding the operating hours for routine support.
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· Service hotline centers – a technological solution for working
remotely at the service and sales hotline centers.
· Cyber security – gearing up for data and cyber security and directives
for employees.
· Tutorials – validation for learning for business continuity,
· Emergency Response– updating and adjusting the response plan.
· Damage control teams – establishment and exercising.
· Routine examination for updating business continuity
documentation.

SOCIAL
· Reliability and impartiality in the
provision of service
· Employment and labor relations
· The employees’ wellbeing
· Accessibility for employees and
customers
· Cyber and customer privacy
· Social products and services
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RELIABILITY
AND
IMPARTIALITY
IN THE
PROVISION OF
SERVICE
417-2 | 417-3
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Menora Mivtachim believes that it has a duty and a responsibility
to provide its customers with high quality, professional and reliable
services.
Menora Mivtachim acts tirelessly in order to provide all of its customers
with first-rate service, professionally, with availability and transparency,
whilst complying with the provisions of the legislative arrangements
that apply to it.
The Company’s service charter is published on the Company’s website,
the URL of which is:
www.menoramivt.co.il
Menora Mivtachim believes that high quality service is also professional
service and therefore our service includes:

· At the request of a customer who contacts the customer liaison
center, full and matter of fact information will be provided in
accordance with the inquiry, with stringent attention being paid
to the customer’s privacy, as is required in accordance with the
provisions of the law.
· Menora Mivtachim acts continually to improve the service with
respect to its customers. The Company believes in the creation of
a complete customers’ odyssey, which will enable the Company to
provide holistic services to all of its customers.
· The Company believes that reciprocal relationships between
the various entities must be bolstered as a significant tier of the
Company’s business activity.

· Stringent adherence to professional ethics with respect to the insureds.
· Personal and professional service for every customer, including
authorized agents who operate across the country.

Customers

· A telephone based customer liaison center in which service
representatives who are available and professional are at the service
of our customers.

Menora
Mivtachim

Agents

· Perpetual improvement in the customer profile and the creation of
the products that suit varying needs.
· Bolstering and retaining qualitative human resources, in support of
reinforcing the Company’s stability and continuing to provide service
at the highest level.
· Bolstering financial comprehension amongst the customers
(financial and pension related education) as part of increasing the
efficiency and the accuracy of the products that are offered to the
Company’s customers.
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Availability
Menora Mivtachim believes that in order to provide qualitative
service, it must be available to its customers on various, diversified
communication channels, and to provide a businesslike response in as
short a time as possible.

Professionalism
In order to achieve its professional service target, Menora Mivtachim
takes action to:
· Train employees in professional courses, symposiums, professional
training sessions and additional training activities, with the objective
of maintaining the highest level of professionalism among its
employees in all of the Company’s fields of activity.
· Conducting periodic satisfaction surveys among the Company’s
insureds, while learning lessons and with ongoing improvement
of the professional service provided by the service providers in the
Company.
· Routine control over the Company’s service system in order to verify
the quality, professionalism and proper functioning of the service.
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Service for Agents
Insurance

Transparency
Menora Mivtachim believes that in order to provide qualitative service,
it must provide its customers with general and personal reliable and
precise information. Menora Mivtachim takes frequent action in order
to achieve maximum transparency vis-à-vis its customers, by presenting
as detailed information as possible in the personal area of the website in
order to enable activity to be conducted by the customer and in order to
receive the up to date status of the data.

The service center for agents (hereinafter: “The service center”) is
responsible for direct contacts with the Company’s agents.
The service center is the body that is responsible for cooperation with
the agents and it provides a response to questions and requests, daily.
The center has nailed three service provision values to its mast:
1. Professionalism – qualitative service is professional service. The
service center operates in order to provide professional service
and for that purpose it conducts professional training sessions,
symposiums and other means, with the objective of maintaining a
high level of professionalism in all of its operations.
2. Availability – the provision of service with maximum availability,
with a telephone response and inquiries by e-mail from Sundays to
Thursdays.
3. Transparency - the provision of reliable and precise general and
personal information, the service center will provide a transparent
reliable response to every inquiry, insofar as is possible in parallel to
which it will stringently reflect, for the agent, the operational process
and the deadlines for handling the inquiry.

Menora Mivtachim complies with the provisions of the law and the
voluntary directives relating to information regarding its products
and its services and also with respect to issues that are related to
marketing communications, including advertising, sales promotion and
sponsorships. During the course of the reporting year, there were no
issues that meet the definition of non-compliance with regulations and/
or voluntary directives that are related to marketing communications,
advertising, sales promotion and sponsorships.
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Service for an Agent

Winning a satisfaction survey run by the Institute of
Insurance Agents
- Provision of service to agents:

Pension and Provident Funds
The Service Department for pension and provident fund agents
manages a professional, personal and swift service system for agents.
The service center is comprised of more than 20 coordinators, who
are available to the agents regarding any question and for any
inquiry made by e-mail and by telephone.
The Department takes care of routine updates vis-à-vis the
regulatory requirements and provides a range of assistance
measures, providing an agent with confidence and the ability to act
correctly. Furthermore, the Department is responsible for the entire
issue of development and digitalization and it makes sure to create
various external aspects for the agents, with agent computerization
in order to significantly facilitate the manner in which they work.
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EMPLOYMENT
AND LABOR
RELATIONS
102-7 | 102-8 | 102-38 | 102-39 | 102-41| 405-1 | 406-1

The Menora Mivtachim Group views the Company’s human resources
as the most important resource that it has and it takes action for the
wellbeing of its employees and to train staff to be qualitative and
professional.
The Human Resources Department manages the entire issue of
employment and labor relations in the Company. The Department,
together with the Company’s management, defines the future challenges
and the targets for the coming years, while relating to various fields,
including: diversification of employment and equality of opportunities,
efficiency in the recruitment processes, employee retention, the
development of employees and managers, organizational adhesion
and commitment, internal communications in the organization, the
embedding of innovations in the work processes and other matters.
In the Menora Mivtachim Group, we make decisions regarding the
human resources in accordance with professional considerations alone
and without discrimination of any sort, including discrimination against
a background of religion, race, gender, medical status, sexual orientation,
socio-economic status, political viewpoint, or marital status.
No complaints on the subject of discrimination were received in the 2020
reporting year.
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Human Resources – grouping by gender (in numbers)

Human Resources – grouping by gender (as a %)
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Senior Management –grouping by gender (as a %)

Middle Management –
grouping by gender (as a %)

Non-managerial grade employees –
grouping by gender (as a %)
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Data on Human Resources
Composition of management
and employee bodies

Composition of management
and employee bodies
Total senior management

All of the employees
Total employees in the
Company at all of the sites

Under the age of 30

Women as a % of the total

Above the age of 51

Ages 31 – 50
% of women in the senior
management

Men as a % of the total
Total women
Under the age of 30

% of men in the senior
management
Total middle management
Under the age of 30

Ages 31 – 50

Ages 31 – 50

Above the age of 51
Total
Total men

Above the age of 51
% of women in the middle
management
% of men in the middle
management

Employees at non-managerial grades

Under the age of 30
Ages 31 – 50

Under the age of 30

Above the age of 51

Ages 31 – 50

Total

Above the age of 51
% of men at non-managerial
grades
% of women at non-managerial
grades

Collective Agreement
67% of the employees are under collective agreements.
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Salary Details
The ratio between the salary of the
highest earner in the Company and
the median annual salary in the
Company
The ratio of the increase in salary in the
year, between the salary of the highest
earner in the Company and the median
percentage of increases in annual salary
in the Company
* The median for the employees does not include the salary
of the highest earner in the Company

Percentage of women out of the recipients of
the top 10% of salaries in the Group.
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Distribution of under-employed populations: The Haredi sector, the Arab sector,
employees with disabilities, the Ethiopian ethnic group
Composition of management
and employee bodies
Employees – Haredi sector

Senior management – under-employed populations

Women

Under the age of 30

Men

Ages 31 – 50

Total employees per population

Above the age of 51

Employees – Arab sector

Total employees per population

Middle management – under-employed populations

Women
Men

Under the age of 30

Total employees per population

Ages 31 – 50

Employees with disabilities

Above the age of 51

Women

Total employees per population

Men

Non-managerial grade employees - under-employed populations

Total employees per population

Under the age of 30

Employees- the Ethiopian ethnic group

Ages 31 – 50

Women

Above the age of 51

Men

Total employees per population

Total employees per population
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Composition of management
and employee bodies

EMPLOYEES’
WELLBEING
The Menora Mivtachim Group makes considerable investments in
the employer experience, out of concern and responsibility for the
employees’ wellbeing, both on the personal plateau and also on the
professional plateau.
In the Group, we view our employees’ health and wellbeing and their
families’ wellbeing as being important. We celebrate and give gifts
upon our employees’ life cycle events, we hold activities to unify our
employees and we give gifts to our employees at festivals, etc.
All of the Company’s employees and the members of their families, can
sign up for collective health insurance, flu vaccinations are provided for
free each winter, training sessions and lectures are held in various fields
of life and so on.
Out of a desire to promote the employee’s development, the Group
runs a personal and professional development program for managers,
which includes workshops, guidance, advanced training courses and
professional training for employees, personal training, mentoring and
personal accompaniment and other programs.
In light of the Corona virus pandemic crisis, the welfare and individual
arrangements have been adapted in accordance with the directives, for
example: Gifts being sent to employees’ homes, shows and lectures on
zoom etc.
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The Company’s activity
for the welfare of the
employees

Loans under
expedient
terms

Accompaniment
and gifts around
individual and
family events
(including weddings,
circumcisions, etc.)

Bonuses
and grants

Assistance
fund for times
of crisis

Flu
vaccinations

Courses,
guidance and
advanced
training
sessions
Collective
health
insurance
Participation
in financing
attending day
care centers

Gifts on
festivals
including
shopping
vouchers twice
a year

Accompaniment for
retiring staff

Insurances
at reduced
premiums

Reduced
management
fees on saving
policies
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Gift for
seniority
service –
18+
Advanced
Study
Funds

Summer camps
for children –
participation by
agreement

Unifying and
enrichment
activities

Community
In 2020, the issue of corporate responsibility came up in a number of
different activities in the field of employee wellbeing:
· We have made sure to integrate special demographic groups in the
packing of the various gift packages.
· The Group’s management takes part in volunteering activity –
refurbishment of the playground at a psychiatric hospital for children
in Nahariya and the refurbishment and assembling furniture for a
shelter for battered women in Haifa. The refurbishment took several
hours and included assembling furniture, planting plants, painting
the building and assembling play tables.
·

During 2020 (and up to the present time), Menora Mivtachim has
been hosting weekly meetings of the “Shluvot” association for
women who are ill with cancer.

Employees’ Wellbeing
In 2020, the Company’s management took care of the employees’
wellbeing and held yoga and Pilate’s activity groups (before the outbreak
of the Corona virus pandemic) in the Company’s offices, it provided
flu vaccinations and a range of workshops on the subject of a healthy
lifestyle.
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ACCESSIBILITY
FOR EMPLOYEES
AND
CUSTOMERS
103-1 | 103-2 | 103-3
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Menora Mivtachim views the provision of equal service to its customers,
to its employees and to all of its stakeholders, as a significant corner
stone in its day-to-day conduct. The Group acts routinely to makes its
properties and the service that it provides more accessible at the highest
standards and it invests considerable resources in this, in order to provide
an optimal and equitable experience to all of the communities that make
up the population, including people coping with disabilities.
Menora Mivtachim has an orderly accessibility program, which has
been formulated in accordance with the regulatory requirements and
the importance that we attach to the subject, with the assistance of
professional consultants, with the accompaniment of the “Accessibility
Israel” Association and in accordance with accessibility surveys and the
mapping of disparities and deficiencies.
The training program on the subject of service accessibility encompasses
all of the employees and the managers in the organization and includes:
· An experience based workshop, which is given on the orientation day
for new employees.
· Experience based tutorial material, which is sent to all new employees.
· Annual refreshment tutorials for all of the employees in the Group.
· Participation by the relevant persons in the Group in professional
accessibility conferences.
In addition, we maintain routine control arrangements, which are
operated by professional external persons, which examines the nature
and the quality of our compliance with the service standards, which
includes operating an undercover customer in all of the Group’s
telephone hotline centers and on its website.

The Company’s activity on the subject of
accessibility in the reporting year
· Experience based tutorial material, which is sent to every new
employees during the first three months of their employment.
· A special experience based workshop, which is conducted within the
framework of the orientation day for new employees.
· The operation of an accessibility channel, which is published in the
Group’s accessibility declaration on the website, which operates for
the swift handling of inquiries by customers who are coping with
disabilities, who have made an inquiry on that channel.
· The distribution of the accessibility procedure twice a year and
the performance of control over the Group’s compliance with the
procedure’s requirements.
· Control by means of an undercover customer on the Company’s
telephone hotline centers and the implementation of the
recommendations
therefrom.
· Controls over access to the website and the implementation of the
recommendations therefrom.
· Preparations for making the personal information accessible.
· Checks on accessibility at the sites at which there is public reception
and the implementation of the recommendations therefrom.
· The Group has joined the “Valuable 500 Companies” club.
· The Company takes action to make information available to
customers on the personal information website.
· The Group acts routinely to make the working environment
accessible for employees who are coping with disabilities.
· The accessibility coordinators routinely participate in conferences
and professional training sessions.

50

CYBER AND
CUSTOMER
PRIVACY

The Menora Mivtachim Group is exposed to cyberattack threats,
which may derive from the unauthorized use of identity, impairment
of the proper functioning of the network, the halting of the provision
of services, damage to systems, the theft of assets, penetration into
systems or the exposure and the disruption of information.

418-1

The cyber defense that is implemented by the group includes checks
in the processes involved in the recruitment of employees and
commitments with suppliers, increasing awareness of cyber threats
amongst the employees, maintaining physical security, protecting the
network, protection for systems and applications, processes for the
compartmentalization of authorizations and monitoring and control
processes.

In order to mitigate the risk, the Menora Mivtachim Group, frequently
gears up to cope with cyber threats and it invests considerable resources
in this matter. The supervision and control mechanisms that exist in
the Company include management team committees and Board of
Directors committees, which discuss the cyber risks and monitor the
annual work plan in this field. In addition, the Company has a cyber
risks management policy, which is approved by the Group’s Board of
Directors once a year, as well as a wide range of procedures and work
directives that are derived therefrom.

In addition, the cyber protection operates in routine operations in the
operational units and this guides and accompanies technology and
other projects, from the initiation state, for projects having security
related aspects, and includes the routine coping with internal and
external risks, such as the leaking of information, the closure of the
network, the disruption of information and unauthorized access to
information, which may affect the business activity.
No complaints with respect to damage to customers’ privacy and loss
of customers’ data from the Company’s databases have been received
during the reporting year.
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SOCIAL
PRODUCTS
AND SERVICES

Menora Mivtachim’s activity is by and large based on the provision of
products and services that are suitable for a large number of the life
stages and various situations among our customers. Hence, the Company
espouses dialogue, the specification and development of products
that are appropriate for a range of types of its customers. The ability to
provide these products are congruent with the Company values, which
strives to provide products and services, which are the most appropriate
for our customers’ needs, in support of improving profitability while
creating trust between the Company and its customers.

103-1 | 103-2 | 103-3
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The following are examples of social products and
services, which are supplied by the Company:

HEALTH
INSURANCE
Top for Children
This is a special plan, which provides wide ranging development covers
and innovations for children, while providing the opportunity for
selecting, to undergo the treatment in a manner that is convenient and
appropriate for the insured child, whether by means of service providers
contracted under an agreement, the receipt of reimbursement for
expenses or the possibility of treatment by means of the revolutionary
Poppins system, which enables the performance of a range of
development treatments by means of a special, innovative online
system, which provides effective treatment, with high availability and
accessibility with command and control over the treatment process.
We believe that the Top for Children provides services of considerable
value to children and meets a tangible need that exists today with
personal adaptation of the service to the child’s needs and also personal
adaptation of the manner in which the service is provided.
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The plan includes:
·
·

·

Diagnostic services for children- diagnosis and didactic and psycho-didactic consultancy and TOVA diagnosis.
A broad range of treatments in the field of pediatric development – by means of an occupational therapist or a physiotherapist, art therapy for emotional issues (swimming therapy, riding
therapy, art therapy, treatment by means of movement, treatment
by means of music), treatment by a speech therapist and/or corrective teaching, treatment by an educational psychologist or a
clinical psychologist/ social worker/ psychotherapist.
Fitness and nutrition – dietetic and correct nutritional advice and
a personal fitness trainer.

Top Technology
A new plan, which provides very broad cover for a range of advanced
technologies and medical accessories, which help in the process of the
insured’s recovery from an illness or after an accident. The cover is among
the most advanced in the market and it is not restricted to a closed list
of medical accessories, but rather is for any medical accessory that the
insured may require, which has been approved by the authorized authorities for the treatment of an insured who is covered by the policy.
In addition to medical accessories, the cover included innovative technologies for treatments in pressure chambers, injections for medical
treatment, including injections of lubricant material for joints, pain treatment and technologies for treatment because of cancer.
The Top Technology appendix has considerable value for insureds and it
provides a real response on the occurrence of an illness or an accident,
and constitutes an important expansion for existing policies.
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Smart Dr.
During the Corona virus pandemic period, the need to expand online
products and to provide a remote response for medical needs came into
focus and the Smart Dr. plan is intended to provide an on-line response
for insured people who need medical advice. Within the framework of the
service, the insured is entitled to consult with a wide range of 28 types of
different specialists, including psychiatry, dermatology, ophthalmology,
etc. The service is provided at a high level of availability (pediatric / family
medicine – within 90 minutes and other experts – within two days) and it
is provided by experienced experts.
In light of the growing need for the service, it is marketed without
a qualification period and it can be used from the day on which it is
purchased.
The service has been expanded during the course of the Corona virus
pandemic period at no additional cost.
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LIFE
INSURANCE

רצף הכנסה
!הכיסוי המחודש

,הכיסוי שמאפשר למוטבים הבטחת הכנסה
במקרה פטירה של ההורה

Personally adapted cover in the event of death
Cover in the event of death is a basic insurance product, which there is
almost nobody who does not need it during the course of their life span.
We, at the Company, have developed solutions in order to provide a
response to our customers’ various and changing needs, which is in
addition to the cover for the event of death, which has existed for many
years.

בעת ההצטרפות המבוטח קובע את סכום הפיצוי החודשי שישולם
 ניתן לבחור סכומי ביטוח שונים- ים במקרה פטירה/למוטב

1

אדם

התשלומים החודשיים המשולמים ע"י המבוטח ייחשבו כתשלום לביטוח
חיים לטובת זיכויים ממס

2

שונים
שקיים

,במקרה מות המבוטח ישולם סכום הפיצוי החודשי למוטבים
 כשהוא צמוד למדד רווחי ההשקעות בפוליסה,עד לתום תקופת הביטוח

3

!למוטבים שונים ולתקופות שונות

Continuity of Income
This cover provides monthly compensation in an amount and for a
period that the insured determines.
The compensation replaces the expected income, which ceases in
the event of death. In addition, this cover may also be appropriate for
insuring support payments for divorced families in the event of the
death of one of the former spouses and/or to ensure income for children
with special needs.

18-64 גילאי כניסה
) שנות ביטוח מינימום6(  לבחירת המבוטח24-80 גיל תום
 לחודש₪10,000 ב מקסימלי.ס
 ריידר/ הכיסוי נמכר כיסודי

.בוטח
.מוות
זוגות
כנסה

1
2
3
4

31.12.20 מבצע השקה עד
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 לשש שנים15% - פוליסת רצף הכנסה
)101049  (חבילה₪ 3,000 בפיצוי מינימלי של
₪ 3,000 פוליסת רצף הכנסה בפיצוי מינימלי של
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Risk 15

משלם
טיחים
עולה.

This is intended to provide a response for people who want to ensure
that the payment that is paid for the insurance will be fixed. For someone
who chooses this solution, we guarantee the payment for a period of 15
years, by means of the granting of an escalating discount.

בימים של אי וודאות
חשוב לשמור על יציבות

מנורה מבטחים שמחה להציג:

ריסק 15

לדעת בוודאות את גובה הפרמיה
 15שנים בהנחה משתנה ,השומרת על גובה
הפרמיה במועד ההצטרפות

פרטים אצל המפקחים
• הכיסוי יופק תחת חבילה  ,494בכפוף לתנאי הפוליסה ולסייגיה
• גילאי כניסה  .30-60סכום ביטוח מינימלי –  ,₪ 500,000סכום ביטוח מקסימלי ₪ 2,000,000
• המוצר בעמלה מופחתת ,ללא הנחות בשנה א'.
• במערכת הפורמלי תתאפשר הפקת המוצר באמצעות טופס  100בלבד
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Risk for a Couple

ריסק זוגי
Provides a response for spouses who are worried about both of them
נותן
והכיסוי
כפול
מוות
של
ממקרה
שחוששים
זוג
לבני
מענה
נותן
dying and the cover provides increased insurance payments in such
פיצוי ביטוחי מוגדל במקרה כזה.
a case.

הגנה כפולה למשפחה!
חדש במנורה מבטחים

פוליסת "ריסק זוגי" המאפשרת למוטבים פיצוי כפול במצב פטירה
של שני המבוטחים.
הכיסוי מכפיל את סכום הביטוח עבור כל מבוטח ,בעת פטירה של
שני בני זוג בטווח של  12חודשים ומבטיח למוטבים פיצוי כספי מוגדל.
גיל תום ביטוח | 60 :סכום ביטוח מינימלי₪ 500,000 :
סכום פיצוי מקסימלי :לאחר הכפלה,
עבור כל אחד מהמבוטחים ₪ 1,500,000 -
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הנחות מיוחדות במסגרת החבילה
שנה  | 45% - 1שנה  | 40% - 2שנה  | 30% - 3שנה  | 20% - 4-5שנה 15% - 6





Top Umbrella
The world of pension savings has become concentrated in recent
years in the new pension funds. This channel is typified, inter alia, by
definitions of disability insurance within the framework of the uniform
regulations, which do not fully cover the savers.

החיים תמיד
...יכולים להפתיע

In response to this reality, we have been the first company in the sector
that has come out with a supplementary cover – Top Umbrella – which
affords qualitative supplementation in the event of disability:

טוב שיש את

TOP מטריה

· The addition of cover for the qualification period, in which the saver
is not covered for an existing medical condition.
· The addition of a definition for occupation, where in the pension
fund the cover is only in respect of the definition of a reasonable
occupation.
· The cancellation of the offsetting of payments from a government
organization, which is offset from the compensation that the
pension fund provides.

שנותנת לכם את
!הכיסוי הרחב ביותר
עדכנו ושיפרנו את הפוליסה! לפרטים נוספים פנו למפקחי מנורה מבטחים

חדש במנורה מבטחים

מהיום ניתן להוסיף הרחבת סיעודית לפרקי היסוד ביטול
 מבוטח שזכאי לפיצוי חודשי ובנוסף- אכשרה וביטול קיזוז
1/3  יקבל פיצוי חודשי נוסף בגובה של,נמצא במצב סיעודי
מהפיצוי החודשי המשולם
סכום פיצוי מקסימלי
₪ 30,000-עלה ל

בפרק עיסוק ספציפי – ניתן לתבוע את
המטריה גם במקרה של תשלום חלקי
!מקרן הפנסיה

:דגשים כלליים

,שיעור הפיצוי החודשי הכולל בשל מצב אובדן כושר עבודה בתוספת התוספת הסיעודית
 מהשכר המבוטח לאובדן כושר עבודה בתוכנית הבסיסית100% לא יעלה על
כיסוי שחרור בפוליסה ישחרר גם את ההרחבה החדשה
18 – גיל כניסה מינימלי
57 – גיל כניסה מקסימלי

. והם המחייבים והקובעים,כל האמור בהתאם לתנאי הפוליסה ולסייגיה
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תחת
דרות
באופן

ה עם
ותיות

למצב

נו לפי

פיצוי

PENSION AND
PROVIDENT
FUND

Digital Redemption of Pensions
This is a unique service, which enables Menora Mivtachim’s customers to
execute a withdrawal of funds from the pension funds, provident funds for
investment and advanced study funds, in a fully digital, simple and rapid
manner.
The service is provided through a mobile phone or on a computer, in a simple
and convenient interface, which creates a true service experience for the
customer.
The process is adapted for every customer’s personal details and
enables flexibility and choice – employer, compensation component or
contributions (this is relevant to a pension fund or a provident fund) and
finally to input the details of the bank account to which the funds will be
transferred. The service can be utilized using the personal information on
Menora Mivtachim’s website and/or through the insurance agent. As of this
point in time, a policyholder can execute a redemption from a pension fund
by logging in to his personal information area. The redemption is executed
in a conversation that is held by means of a chatbot, and it enables a wide
range of redemption possibilities, such as: Withdrawal of funds from before
the year 2000, withdrawal pursuant to Amendment 21, etc.
The process connects to the policyholder’s personal information and conducts
preliminary background checks, which provide the policyholder with the most
relevant information for him for the purpose of executing the redemption.

Redemption of pension on the green track – redevelopment
for building an automatic redemption track, from end to end,
without human intervention.
The redemption activity comes from Menora’s website in order to reduce
manual involvement to a minimum in order to improve the SLA for the
customer.
The system classifies various redemption tracks, such as redemption without
tax, full tax and redemption where the tax data will be taken automatically
from an interface with the Taxes Authority’s Sha’am - Computerized
Processing Service system (confirmation from the Assessing Officer).
In addition, a stage of verification of the bank account for the transfer has
been integrated within the framework of the development.
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The Menora Connect System
The Menora Connect system enables the Company’s customers to
transfer documents easily and rapidly.
The customers can transfer and complete documents that are
missing from all of our distribution channels – from the marketing
website and from the personal information. In addition, the
system enables agents and employers to complete and to transfer
documents for insureds and employees.
The system constitutes an additional quantum leap in service for
customers and for increasing the multi-team operational efficiency.
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ENVIRONMENT
· The Impacts of Climate
Change on the Company’s
operations
· Environmental
Management at Menora
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THE IMPACTS
OF CLIMATE
CHANGE
ON THE
COMPANY’S
OPERATIONS
201-2

Dealing with the impacts of climate change falls in line with the
Company’s operations and its ability to have continuous business
continuity while providing an appropriate response to all of its
stakeholders. These risks have a high potential for affecting the
Company’s operations and, accordingly, the Company is exposed to
climate change, both within the framework of the various policies that
it insures and also as a result of the connection between the costs of the
reinsurance to which the Company transfers part of the insurance risks
and the catastrophic risks insurance.
Risks resulting from the impacts of climate changes are divided into
subjects in the form of:

Physical Risks – General:
These include a rise in the average temperature of the world, an increase
in extreme weather events such as droughts and flooding, damage to
ecological system, air, water and ground pollutants, etc.

Transition Risks – (Specific):
These include adaption and acclimatization activity for the company’s
activity in respect of physical – general risks by embedding risks
measurement calculations, the impact of the Company’s activity on the
environment in the form of the reduction of the carbon footprint and
the examination of investments with a view to reducing damage to the
environment and reducing polluting emissions.
The Company’s reinsurance costs are affected, inter alia, by an increase
in the number and the severity of the exceptional natural events in
the world, some of which are a direct result of the impacts of climate
change.
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ENVIRONMENTAL
MANAGEMENT AT MENORA
MIVTACHIM
102-9 | 302-1 |302-3 | 302-4 | 303-1 | 305-1 | 305-2 | 305-3 | 305-4 | 306-2
The Menora Mivtachim Group attaches considerable importance to managing and reducing its
impact on the environment out of a commitment to safeguarding the environment and promoting
sustainability. The Group recognizes the need to maintain a growing, successful business whilst taking
natural resourced into account, in support of sustainable activity.
As a company, the core activity of which is typified by office work, the Menora Mivtachim Group has
mapped the environmental issues that are significant to its operations and to its stakeholders.

Energy Consumption

Emission of
Greenhouse Gases

Waste

Consumption
of Water

Reduction of the Use
of Disposable items
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Energy Consumption

Consumption of paper

The source of the consumption of energy in
the Company derives from the consumption
of electricity, which is not sourced in
renewable energy. The Company is stringent
about controlling and reducing consumption
and accordingly an automatic switching off
system is operated for the lighting and the
air-conditioning at the end of work hours, in
addition to which, an automatic switching off
system is operated in rooms in which nobody
is present.

Menora Mivtachim takes routine action in
order to reduce the extent of the consumption
of paper. We do this by operating printing
centers as an alternative to personal printers,
diverting automatic printed mailing to digital
mailing (e-mails and text messages) and by
means of computerizing manual processes.
These actions have enabled us to recycle paper
at a rate of 100% of the annual consumption,
in the period 2018 – 2020.

Emission of Greenhouse Gases
In light of the nature of its business activities,
Menora Mivtachim reports on the emission of
greenhouse gases that are sourced in fuel for
company cars and in kilometers flown by its
employees within the framework of their work.
The reporting is performed in accordance with
the GRI reporting standard, which includes
three emission scopes:
· Scope 1 – relates to all of the Company’s
direct emissions (consumption of fuels).
· Scope 2 – relates to emissions that are
sourced in the consumption of energy
(electricity).
· Scope 3 – relates to indirect emissions,
which are sourced outside the Company’s
direct operations.
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Reduction of the Use of
Disposable Items
The supply of mineral water bottles has
been cancelled and the possibility of
cancelling the use of disposable cups
has been examined. A pilot program on
this issue will be conducted at the end of
2021.

Electronic Waste
We make sure to extend the lifetime of
electronic products as far as is possible, my
means of donating them to the community
and selling them for reuse. In the period 2019
– 2020, we donated more than 500 laptop
computers, more than 30 computer screens as
well as other electrical products.

Miley

The Supply Chain
There is a central procurement department
that manages the supply processes in the
organization – conducting negotiations
with suppliers, signing agreements with
them and executing the actual payments.
Insurance procurements are managed in
the business divisions in accordance with
above stated methodology.

In order to reduce environmental impacts,
Menora Mivtachim offers Miley – a new and
attractive insurance plan, which is intended
for customers whose annual travelling does
not exceed 10,000 km. and who are able to
estimate their future travelling distance in
accordance with their travel in past years.
The plan is comprised of 3 discount tracks,
in accordance with a kilometer based scale
and it enables the track to be adapted to the
customer at the end of the insurance period,
in accordance with the annual distance
travelled.
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Units

Data for Reporting

Energy Management
Consumption of electricity*

GJ

Consumption of fuels for transportation - gasoline

GJ

Consumption of fuels for transportation – diesel

GJ

Total consumption of energy

GJ

Consumption of electricity*

MWh

Consumption of fuels for transportation - gasoline

Liter

Consumption of fuels for transportation – diesel

Liter

Total consumption of fuels for transportation

Liter

Number of hybrid vehicles in the Company

Units

Hybrid vehicles in the Company as a percentage of total vehicles

% of the total

Emissions of Greenhouse Gases
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Emission of greenhouse gases from mobile sources – gasoline (scope 1)

tCO2e

Emission of greenhouse gases from mobile sources – diesel (scope 2)

tCO2e

Emission of greenhouse gases from the consumption of electricity (Scope 2)

tCO2e

Emission of greenhouse gases from the consumption of electricity – private producer (Scope 2)

tCO2e

Emission of greenhouse gases from flights (Scope 3)

tCO2e

Total emissions

tCO2e

Total constructed area (Menora House)*

m2

Energetic intensity – Scope 1

tC02e/m2

Energetic intensity – Scope 2*

tC02e/m2

Total energetic intensity

tC02e/m2

Data for Reporting

Units
Waste

Total consumption of paper

Tons

Total waste paper sent for recycling

Tons
Water and Effluent

Total consumption of water*

Liters

*The data for electricity and water relate to consumption in Menora Mivtachim House, 23 Jabotinsky Street, Ramat Gan, which constitutes the majority of the Company’s
operational consumption of energy.
Menora Mivtachim House at 23 Jabotinsky Street, Ramat Gan opened for the Company’s operations in February 2018. The employees who are located in Menora Mivtachim
House account for 80% of the overall number of employees in the Company.

Consumption of energy

Gasoline
Diesel
Total

Total consumption of energy GJ

Electricity
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Graph of the Consumption of Energy for the Period 2018 - 2020
tCO2e (Distribution into Scopes 1, 2 and 3)

tCO2e (Distribution by sources)

Emissions threshold tCo2e

Scope 1

Scope 2

Total consumption of paper (tons)
Total waste paper sent for recycling (tons)
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Scope 3

Total

Electricity
Data Regarding Paper

Gasoline

Diesel

Flights

Electricity – private producer

Total

CORPORATE
GOVERNANCE
· Proper Corporate Governance
· Ethics and Integrity
· Compliance with Regulations
· Digital Transformation
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PROPER
CORPORATE
GOVERNANCE
102-19 | 102-25 | 102-26 | 102-29 |102-32
102-33 | 102-34 | 102-35 | 102-36
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The Menora Mivtachim Group is one of the largest Groups of insurance
companies, operating in a regulatory environment that includes primary
legislation, standards and regulations. This environment dictates the
Group’ operations, the ways in which it is managed, the manner in which
the external and internal auditing activities are conducted and the fields
in which it is entitled to operate.
The Company’s Board of Directors outlines the Company’s strategic plan,
the main objective of which is to develop abilities and means for dealing
with the rapid changes that are occurring and which are expected to
occur in the coming years in the business environment in which the
Group operates, whilst enhancing the connection and the familiarity
with the ultimate customers by means of increasing the sophistication
of the digital interface with them and retaining the internal efficiencies
and technological and operational flexibility. The Group will take action
to broaden and to bolster the distribution channels and to expand
the range of products, with the central distribution channel being the
Company’s insurance agencies. Furthermore, the Company will focus on
marketing efforts in the various risk products, with an emphasis being
placed on the developing healthcare field.

Preventing Conflicts of Interests
Menora Mivtachim Holdings maintains procedures for preventing
conflicts of interest and for the approval of transactions with
stakeholders. There are provisions for preventing the holding of cross
over positions and multiple positions in the Group. Moreover, as part of
the disclosure regarding associated parties, the members of the Board
of Directors reply to questionnaires and controls are applied in order to
check for the existence of conflicts of interest.

Communicating Critical Issues to the Board of
Directors
If critical issues are required to be reported by the Board of Directors,
they are updated frequently by means of immediate reports, which
are published on the Tel-Aviv Stock Exchange and, in relevant cases,
the reports are passed by the Company’s CEO directly to the Board of
Directors.
In 2020, the Board of Directors was updated frequently on issues
stemming from the Corona virus pandemic crisis (including impacts on
the stock markets at the time that the pandemic broke out), as well as an
across the board cyberattack event, which was targeted at the insurance
and financial sector.

Remuneration of Officers
The Company has a remuneration policy, which corresponds to the
provisions of the law, which enables a fixed payment and a variable
bonus, which is based on the Company’s performance and expenses,
which includes the parameters that are set forth in the section.
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ETHICS
AND
INTEGRITY
102-16

The Menora Mivtachim Group believes that the Company and its employees have a responsibility
to conduct the business impartially, ethically and appropriately. The behavioral rules and the
duties that are imposed on the Group are presented within the framework of the code of ethics.
The code of ethics integrates and institutionalizes the operational principles and it reflects the
manner in which we operate.
The Company’s code of ethics contains six ethical principles, which constitute the appropriate
manner to operate and these are detailed in binding principles within the context of the
Company’s operations, in conjunction with various stakeholders, which are considered to include
all of the people, the organizations and the bodies that affect the Company or are affected by it.

The Six Principles of the Code of Ethics
Integrity
· Acting honestly and impartially
· Refraining from the giving and receiving of benefits
· Meeting commitments
· Avoiding situations involving a conflict of interest
· Avoiding exploiting status
· Avoiding giving a false representation and
objectivity in advertising.

Compliance with the law
· Compliance with the law
· The non-use of information
· Reporting on activity that contradicts the
code ethics
· Protection for people who expose corruption
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Safeguarding privacy and the
confidentiality of information
· Privacy and the confidentiality of
information
· The non-transfer of information

Conducting business in accordance with these principles turns Menora Mivtachim into an even better company, which promotes its objectives while
safeguarding the interests of the various stakeholders.
The objective of the code of ethics is to clarify issues, to outline a path, to be a tool that assists in decision-making and an organizational compass in
a dilemma.
Menora Mivtachim’s management is committed to employing ethical principles in the Company’s operations. The integration and embedding of
the code of ethics, together with the enforcement and compliance programs, ensures that operations are conducted in accordance with leading
management standards, which include ethical conduct.
At the present time, the Company is taking action to update the code of ethics and to build a training program for all of the Company’s employee,
which will raise the awareness and the importance of the code of ethics.
The person who is in charge of the implementation of the ethical code in the Company is the Manager of the Human Resources Department.
You can click here to view a review of Menora Mivtachim’s ethical code and ethical principles.

Respecting Others

Commitment to the Company

· A prohibition on discrimination of
any sort
· Impartial competition
· Being presentable and giving a
personal example
· Preventing harassment

· A commitment to the Company’s
business success
· A commitment to the Company’s
decisions and procedures
· Looking after the Company’s assets
· Data security

Transparency and the
Accessibility of Information
·
·
·
·
·

Fair disclosure
Availability
Reporting on complaints
A duty to provide rationale
Reporting on errors
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Fraud and Embezzlement
Institutional bodies are exposed to fraud and embezzlement
on the part of employees in the organization, agents or other
parties, with which they conduct business contacts, including
suppliers and customers. Menora Mivtachim, as a financial body,
takes action to avoid fraud and embezzlement. Damages from
fraud and embezzlement, including direct financial damages
and indirect damages, such as: Damage to the organization’s
reputation, its investors and the trust that has been built with
customers, suppliers, employees, etc. etc.
The Company has set a policy on the subject of fraud and
embezzlement, which is intended to achieve the following
objectives:
1. The setting of rules and principles for reducing the exposure
to risks of fraud and embezzlement.
2. The determining of the ways in which the Company is
to cope, while minimizing the risk to the Company, to its
employees, to insureds and to the policyholders.
3. Increasing awareness in the Company regarding the risks
of fraud and embezzlement on the part of people within
the organization and outside of the organization and the
creation of deterrence to the perpetrating of fraud and
embezzlement.
4. The provision of a framework and infrastructure for internal
procedures with functional break down and a break down
by issues for the various fields of activity, with the objective
of minimizing the potential for the occurrence of fraud and
embezzlement events.
5. The determination of mechanisms for reporting on frauds
and embezzlements inside the Company.
6. Learning lessons from cases that have occurred and the
implementation of the controls that are required in order to
reduce the risks of fraud and embezzlement.
7. Determining the persons who are responsible for the
implementation of the policy and reporting in the Company.
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Sexual Harassment
The Law for the Prevention of Sexual Harassment came
into force on September 20, 1998. Since that date, sexual
harassment constitutes a criminal act and grounds for a
tort lawsuit. Sexual harassment, conducting a vendetta
and harming someone against a background of sexual
harassment is a contravention of the Company’s policy.
The Company did not receive complaints on the subject of
sexual harassment in the reporting year in question.
The Company takes action in order for there to be a
working environment that is free and clear of these
phenomena and behaviors by way of raising awareness
during orientation symposiums and in the employees’
portal and increasing the employees feeling of confidence
to complain where necessary.
Sexual Harassment Officers have been appointed in
the Company, who are the Manageress of the Human
Resources Department and the Chief of Staff and Human
Resourced Manageress in Menora Mivtachim Pension and
Provident.
On the day on which the employees join the Company,
the Company brings the issue of sexual harassment to
their attention, in addition to which tutorials and training
material has been distributes to all of the employees on
the subject of sexual harassment, which will be sent to the
employees each year.
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COMPLIANCE
WITH
REGULATIONS
419-1

There is a policy of inordinate attention being paid to compliance with
the provisions of the law in the Menora Group. Accordingly, the Company
requires the various companies in the Group, the Boards of Directors, the
CEOs and the members of their management teams, the managers and
the employees to stringently comply with the provisions of the law and
the various relevant internal procedures, to avoid, to identify and to handle
violations and those violators by using appropriate means, in accordance
with the circumstances of the case and the matter. This perception is what
has led to the setting of control and supervision mechanisms over the
various people in the Group and to the arrangement of internal procedures,
which comply with the various provisions of the law.
In light of the legislation of the various administrative enforcement laws
(in securities law, in the insurance law, in competition law, in labor law,
etc.) and within the framework of the efforts to ensure compliance, with
the full and stringent fulfillment of the provisions of the law that apply to
the Company and to the Group within the framework of its operations, the
Company and the institutional bodies, which are subordinate to it, have
adopted an internal enforcement program as an additional tier to this issue
and, if necessary, it makes sure to update the programs from time to time.
The adoption of the program is a step that the Company has taken in
support of the holders of its securities, the Group’s customers and also in
support of the Company itself, its management and its employees.
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The internal enforcement program is intended to serve as a tool
for implementing norms of compliance with the provisions of the
law in the Group and amongst its managers and its employees.
This is in order to ensure the proper operation of the Group and
to encourage its managers and its employees to set up and to
nurture an organizational culture, which stringently maintains
the level of compliance with the provisions of the law and which
raises the ethical level of its operations. The internal enforcement
program is intended, inter alia, to verify the continuation of the
commitment of every grade in the Group to the provisions of the
law, including the Group’s controlling shareholders, the Board of
Directors, officers, employees and its external service providers.
The Company has also instituted an internal enforcement
program for competition laws, which was done in order to
ensure that the Company, its managers and its employees will
act in the light of those laws and with the objective of identifying
and avoiding breaches of the law in the competition laws field
well in time.
In addition, by means of the institution of the enforcement
program, Menora is seeking to reduce the exposure for itself, its
managers and its employees, on the criminal, administrative and
civil plateau.
The objective of the internal enforcement program is to ensure
the implementation of the competition laws in Menora, first and
foremost by means of the Company’s “competition guide”, which
gathers together the significant provisions that are the most
relevant to Menora’s operating activities from the aspect of the
Economic Competition Law.
No sanctions have been applied against Menora Mivtachim and
no fines of any sort have been imposed on it, with respect to
non-compliance with laws and regulations in socio-economic
fields.
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DIGITAL
TRANSFORMATION
103-1 | 103-2 | 103-3
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Menora Mivtachim, as one of the largest
insurance, pension and provident fund
companies in Israel, recognizes the
importance of the transition to digital
business operations, as a milestone in the
meeting of the challenges and the increasing
competition in the insurance sector. The
Company, together with its business partners,
invests resources in advanced technologies
in support of the profiling and creation of
appropriate products and services for its
customers. Menora Mivtachim recognizes
the advantages of technology for providing
a direct, swift and reliable response for a
wide range of needs among its stakeholders.
The transition to digital business activity
is embedded in the Company’s strategy,
from an understanding that the creation
of qualitative digital service, together with
dedicated human service, are crucial to the
Company being able to continue to provide
a user experience at the highest level for all
of its customers.

A new Personal Website for the Group’s Customers
An innovative, accessible, digital, service orientated website, which
provides a winning customer experience. The website presents the
range of products which the customers hold in the Group and it
enables them to perform a wide range of activity digitally, swiftly
and simply. The website presents a range of existing processes that
are open to the customer, such as: Claims, redemptions, changing
track, loans, etc.

Upgrading and
renewal of digital
processes on
the personal
information
website.

The website is adapted for mobile devices and for various screen
types in accordance with the type of screen and the type of device.
The website has been developed using advanced technological
tools, which provide the information quickly and with a high level
of availability.

Renewal of the process
of changing an
investment track, which
enables the updating
of investment tracks in
provident and study
funds and Top Finance.

Renewal of the
process for requesting
a loan from an
advanced study fund,
which enables a loan
to be taken out in a
number of simple
steps.
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The New Website for Agents
The new agents website has a completely new
look, which enables an agent to execute, operate
and sell swiftly and efficiently at anytime and
anywhere – even using a mobile phone. The
portal presents a dashboard of managerial
data with information that is provided in real
time regarding the agents’ portfolio. The portal
contains advanced viewing possibilities, which
include on-line alerts regarding abandonments
in the agent’s portfolio, such as cancellations
of policies, transfers etc. All of the data on nonlife vehicle policies for renewal are presented in
a clear and simple manner and the possibility
of executing renewals directly on the portal is
provided – a One Stop Shop.
The portal constitutes the spearhead of the user
experience for the agent, combining advanced
technology, which is in line with the best and
leading technology companies in the country
and indeed globally.
In addition, a sales opportunity system has gone
online in the agents’ portal, which contains
campaigns for selling new letters of service,
including Top for a Child, Smart Doctor and
other letters of service. The system presents
all of the notifications that the agent needs
during the sale process, including all of the data
regarding the main insured and the secondary
insureds in the policies.
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Doctors’ Portal

Employers’ Website

A new digital platform, which enables doctors and providers of
healthcare services, which are contracted under an agreement with
Menora Mivtachim, for handling the entire claim process efficiently in
one place, from the moment that the claim is opened and until the doctor
is paid. The website enables the users of the platform to submit requests
for a commitment before surgery, to transfer requests for demands for
payment after the approval of the request and the performance of the
surgery. Furthermore, reports are produced, which summarize all of the
details of the commitments that have been submitted and including any
payments that have been made.

In January 2020, Menora Mivtachim launched its new employers’
website. On the new website, employers can receive an update picture
of the situation for each of the employer’s employees and to execute
self-service activity from end to end. The website is experience based
and enables a 360 degrees viewpoint for the management of the reports,
missing funds and errors vis-à-vis Menora Mivtachim. With the press of
a button, an employer can receive relevant information personally and
manage the signing up of employees, complete missing documentation,
correct deposit rates, handle the termination of the employment of an
employee and other tasks on the website.
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Digital Profile
A unique service for the fully digitally and quick withdrawal of funds from
a pension fund, advanced study fund and provident fund. The processes
constitute a breakthrough in the digital service experience and the objective
thereof is to enable the Company’s customers to execute withdrawals of
funds without the need to provide documents or for a representative to be
involved. In addition, the Company has developed a speedy process for the
redemption of advanced study fund funds for which there is entitlement
to withdraw in accordance with the temporary provision (entitlement to
redeem because of the Corona virus pandemic crisis).

The addition of an Occasional Driver
Instead of insuring all of the drivers in the family, you only insure the
main drivers who usually drive the vehicle and the rest of the drivers are
only added to the insurance when necessary, which is done at a low cost,
through a short and simple digital process, which can be operated from any
mobile phone!
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Visual Online Verification and Face Recognition
Visual online verification and face recognition – an innovative service, which
has been launched in cooperation with the Techsee company, which, for the
first time in Israel, enables the verification and identification of customers
online, at the time of the withdrawal of funds from pension and provident
funds or when a loan is taken out against funds in executive policies selfemployed individual’s policies and individual’s policies. Furthermore, the
Menora Mivtachim Group has launched Face – an innovative digital service
that is based on face recognition technology, which enables customers to
have speedy access to the Group’s website.

Connect
The completion of documentation at the speed of light! Menora’s Connect
system forms a central tool in the management of documents that are sent
to the Company by a customer, an agent or an employer, in tandem with
the management of the process of the supplementation of absent material
by means of fast, innovative interfaces for receiving documents in a fully
automated process into the Company’s core systems.
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GRI – SRS INDEX
(CORE)
102-54 | 102-55
Subject

Indicator

Description

Reference to Page

Comments

General Disclosures (102)

Organizational profile

85

102-1

Name of the organization

102-2

Activities, brands, products, and services

7

102-3

Location of headquarters

7

102-4

Location of operations

7

102-5

Ownership model and legal organization format

7

102-6

Markets served by the organization

23

102-7

Scale of the organization and information
regarding the organization

41-44

102-8

Information on the company’s employee roster

41-44

102-9

Supply chain

102-10

Significant changes in the organization and in
its supply chain

102-11

The principle of preventative caution

102-12

External initiatives

No information

102-13

Involvement in external bodies

No information

23-27

66
The first report that the
Company has published
21-22

Subject
Strategy
Key Impacts, Risks and
Opportunities
Ethics and Integrity

Corporate Governance

Indicator

Description

Reference to Page

102-14

Statement from the senior decision maker in the
organization

5-6

102-15

Key impacts, risks and opportunities

5-6

102-16

Values, principles, standards and behavioral norms in the
organization

73-74

102-18

Corporate governance structure and corporate
responsibility in the organization

9-10

102-19

Delegation of authority

71

102-20

The executive who is responsible for the management of
corporate responsibility in the organization

12

102-22

Composition of the Board of Directors

10

102-23

Chairman of the Board of Directors

10

102-24

Selection of the composition of the Board of Directors
and its committees

10

102-25

Prevention of conflicts of interest

72

102-26

The role of the management in the determination of
the organization’s intentions and strategy in the fields of
corporate responsibility and sustainability

71

102-29

Identifying and managing issues in the economic,
environmental and social fields

71

102-30

Effectiveness of the risks management process in the
organization

102-32

Description of the Board of Directors’ role in the corporate
responsibility report

71

102-33

Communication of critical issues

72

102-34

Critical issues and the manner in which they are handled

72

102-35

Remuneration policy

72

Comments

21-22

86

Subject
Corporate
Governance

Dialogue with
Stakeholders

Implementation of
Reporting Practices

87

Indicator

Description

Reference to Page

Comments

102-36

The definition of remuneration in the organization

72

102-38

Annual salary ratio

44

102-39

Rate of change in the annual salary ratio

44

102-40

List of the organization’s stakeholders

13

102-41

Collective labor agreements

41

102-42

Identification of the organization’s stakeholders

13

102-43

The Organization’s approach to engagement with stakeholders

13

102-44

Key issues from the engagement with stakeholders

102-45

The organization’s operational structure

9

102-46

Definition of reporting content and restrictions

13

102-47

List of key issues

102-48

Restatement of information

The first report that the
Company has published

102-49

Changes in reporting

The first report that the
Company has published

102-50

The reporting period

102-51

Date of the publishing of the previous report

The first report that the
Company has published

102-52

Reporting cycle

The first report that the
Company has published

102-53

Liaison person for issues regarding the corporate responsibility
report

12

102-54

Reporting in accordance with GRI-SRS standards

85

102-55

GRI information and index

102-56

External assurance of reliability

To be updated after change
of location

No dialogue with
stakeholders was conducted

14-5

7

85-89
No external assurance of
reliability was carried out

Subject

Indicator

Description

Reference to Page

Comments

Economic Indices (200)
103-1

The management team’s approach

20, 23, 28, 32

103-2

Disclosure of the management team’s approach

20, 23, 28, 32

103-3

Assessment of the management team’s approach

20, 23, 28, 32

Economic Performance

201-1

Direct economic value created by the organization

17

The Impact of Climate Change on the
Company’s Operations and its Assets

201-2

Risks and opportunities stemming from climate change

63

The Management Team’s Approach

Environmental indices (300)

Energy

Water and Effluent

Emissions

Waste

302-1

Consumption of energy in the organization

67

302-3

Energetic intensity

67

302-4

Reduction of energy consumption in the organization

67

303-1

Consumption of water in the organization

68

305-1

Direct emissions of greenhouse gases (Scope 1)

67

305-2

Indirect emissions of greenhouse gases (Scope 2)

67

305-3

Other indirect emissions of greenhouse gases (Scope 3)

67

306-2

The overall weight of waste by type and clearance method

68

Social indices (400)

The Management Team’s Approach

103-1

The management team’s approach

79

103-2

Disclosure of the management team’s approach

79

103-3

Assessment of the management team’s approach

79
88

Subject

Indicator

Diversity and Equality of
Opportunities

405-1

Composition of the management and employee bodies

43

406-1

The number of cases of discrimination and the activity
that the organization has undertaken to correct them

40

417-2

Non-compliance on the issue of information and labelling
for products and services

38

417-3

Non-compliance regarding marketing communications

38

418-1

Complaints regarding privacy and loss of customers’ data

51

Non-discrimination

Customer Privacy

89

Description

Reference to Page

Comments

90

91

